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You WILL ALSO FIND RELEVANT INFORMATION IN ALL THE OTHER MODULES, TAKE A LOOK!

Co-operatives are all about co-operation and team work. Before you start work, glance through the module quickly, develop a work
plan with your group and decide how you will evaluate your own work. The items in italics give you ideas for activities.

You can use the Work PLan TempLate and the EvaLuation TempLate in Win-Win Tools, or develop your own.
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Key Concerts IN Win-Win Co-0p WORLD. aND A LITTLE Backerounp

Co-operation has been a well established method of achieving community goals around the globe for well over a century.

Co-operatives provide services, manufacture, grow and process food, and retail in many economic sectors in British Columbia and
globally.

Co-operatives can operate as not-for-profits, for charitable purposes or to create a surplus (profit) for distribution to members.

In the co-op movement, support is offered between co-operators within and beyond the borders of provinces and countries. As a co-
operator you are part of that community.

Co-operatives around the world follow 7 principles established through the International Co-operative Association.

Co-operation is a way of ensuring that, as a consumer or worker, you are part of a community of people who believe in working
together for mutual benefit and operating in an ethical manner.

Co-operative principles go back at least 2,000 years.
Co-ops or very similar organizations currently operate in almost every country.
There are over 10,000 co-ops in Canada.

Many people find that co-ops are the best way to follow their ethics and values about the way they live while meeting their needs for
housing, employment, entertainment, communication, transportation, utilities, etc.

HAVE FUN CO=-OPERATING, IT’s GOOD BUSINESS !

¥

> Click here for Win-Win IntropucTion € Inpex
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Preparing TO work IN 4 Win-Win Co-opr WORLD

If you haven't already done so, play some of the Win-Win Co-or Games.
Compare several definitions of Co-operatives and versions of the 7 International Co-op Principles.
Read "Co-operating around the globe" and "Co-operating in British Columbia."

Decide whether you will be working as a large group or several small groups. In your group, decide
whether you will use the Work Plan and Evaluation Templates, in Win-Win TooLs or create your own.
Start using a Work Plan as soon as possible. Decide whether everyone study all the materials, or will you

specialize, then share your information.

You may also want to talk with the members, specially the Board, of a local co-operative, or read the Case
Studies in the Win-Win Case For Co-ops,

Take a look at My Win-Win Co-op Future to see how you can build some self-training for your own future
into your work on this module.

Look through Win-Win TooLs for good ideas of contacts you can make to contact the types of co-op you
might want to study, plan or start.

The ideal way to understand what it means to live in a Win-Win Co-op WorLp is to get involved with a
local co-op, whether as a consumer (customer) or a worker. Use the resources, as well as co-ops in your
community, to let established co-operators set you on the right track.

GeTTING OTARTED

If you are not sure where to start, take a look at the other modules, and come up with some questions of
your own about the global co-op movement or about co-ops in British Columbia. Work with your group
to decide how to approach the topic, whether as a large group, individuals or small groups. Develop your

workplan and keep in mind how you will evaluate yourselves.

Watch for items in this bold italic script, chose some as your action items.

HAVE FUN CO=-OPERATING, IT’s GOOD BUSINESS |

Win-Win

GAMES
click here

For the Win-Win
Case ror Co-ops,
click here ¥

For My Win-
Win Co-or
Future, click

For BuiLpine A

Win-Win Co-or
click here ¥

Click here ¥

for Win-Win
TooLs
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What 1s a4 co-0p?

Co-operatives are founded on a common idea - that people, no matter what economic class or educational level, know what's best
for them and can work together to meet their own needs. Co-operatives, credit unions and caisses populaires are owned and
operated by their members. Co-ops are democratically controlled - each member has a single vote, regardless of his or her
investment in the organization. Generally co-ops are community-based. They are responsible to their own members who
determine how the co-op will be run, elect the Board of Directors and allocate the profits of the co-operative among its member-
owners. Co-ops apply democratic principles to economic life as people work together to meet common goals and needs. In a co-
op, people find strength in collective action and the powerful motivation of mutual support.
www.ontario.coop/whatis/index.php?main id=161

Definitions:

1. A co-operative is an organization owned by the members who use its services. Co-operatives can provide virtually any product
or service, and can be either a non-profit or for-profit enterprise. Source: The Canadian Co-operative Association
www.coopscanada.coop/aboutcoop/

2. A co-operative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural
needs and aspirations through a jointly-owned and democratically-controlled enterprise. Source: International Cooperative
Alliance

3. A co-operative is a business voluntarily owned and controlled by its member patrons and operated for them and by them on a
non-profit or cost basis. It is owned by the people who use it. Source: University of Wisconsin Centre for Co-operatives
www.wisc.edu/uwcc/icic/

In this context "autonomous" means that a co-op, unlike other companies, cannot be sold, but is always owned by its members. For

"aspirations" you might use "hopes," or "dreams." In British Columbia, a co-op can be a business, a not-for-profit organization or a

charity. In the co-op context non-profit means that any surplus is distributed to members. It does NOT mean that co-ops

intentionally lose money!

Research credit unions and other co-operatives in your area, maybe using the internet or the Win-Win Case ror Co-ovs,

www. growmark.com/gmksyst/whatis coop.htm

Compare this with the definition in the Win-Win Intropuction & Inpex (/g click here) then write a definition so that younger
people can easily understand.
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Co-or VaLues
Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity, and solidarity. In the tradition of their
founders, co-operative members believe in the ethical values of honesty, openness, social responsibility, and caring for others.
www.wisc.edu/uwcc/icic/ The International Co-operative Information Centre, University of Wisconsin

Write an explanation of co-op Values so that younger people can easily understand it. Examples help people to understand
definitions. Get information about credit unions and other co-operatives in your areas. You can also use the internet or the examples
in the Win-Win Case ror Co-ovps,

ALTERNATIVE DEFINITIONS OF THE ¥ INTERNATIONAL Co-0PERATIVE PRINCIPLES

The principles can be stated informally as:

e Open Membership — anyone who wants to, can become a member

e Democratic Control — members control the co-operative through their election of its board of directors

e Limited Returns on Investment — returns are limited to keep control in the hands of the users

e Patronage Refunds —earnings returned to members in proportion to the amount of business they do with the co-operative

e Continuing Co-operative Education — a duty to educate members and the general public about the co-operative form of business as
a unique and valuable part of the enterprise system

e Cooperation Among Cooperatives — working together is one of the strengths of cooperatives

e Concern For Community — while focusing on members’ needs, cooperatives work for the sustainable development of their
communities through policies approved by their members

Another version:

e Voluntary and open membership. No one is forced to join. Once the criteria for membership have been set, anyone who qualifies
must be allowed to join.

e Democratic member control. Every member has an equal voice regardless of how much they invest in the co-op.

e Member economic participation. Members must buy a share in the organization.

e Autonomy and independence. The co-op makes its own decisions and cannot be owned by another organization.

e Education, training, and information. The co-op must provide education, training and information to its members, usually about
co-ops in general, and the co-op's work.

e Co-operation among co-operatives. Co-ops help each other out with information, buying from each other and sharing resources.

e (Concern for community. Co-ops contribute in many ways to the communities in which they operate.

Compare this with the more formal version in the Win-Win Intropuction & Inpex (.ﬁ' click here) then write a you could apply to
activities with others in your daily life.
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Ideas for you to use in developing your opinions BuiLpine A Win-Win
Co-ov click here ¥

Find our more about the Co-op Principles, and the formal descriptions in BuiLoine Your Win-Win Co-ov.

Critique and compare. Decide which explanation of each principle is clearest. Compare them with explanations from other
sources such as local co-ops, the internet, your library, business and community organizations, and government representatives.
Research these alternatives, then restate the principles to be meaningful to your peers. Be creative in how you communicate,
possibly using art, music, role-playing and humour to convey your message.

Use you powers of observation and imagination. ldentify situations in your experience where these principles apply. Alternatively,
be creative and invent an organization that would operate according to the principles.

Contrast. Draft a set of principles that you feel could be accepted internationally for the guidance of other types of organizations
such as private businesses, large corporations, not-for-profit organizations, public institutions (such as schools), faith-based
organizations, sports and recreational organizations, or government.

Ask others. Find out how each of these is interpreted by contacting co-ops in your area (remember this includes credit unions), by
developing your own web-search, or from organizations on the Resource List. In some areas you will be able to obtain excellent
information from the Chamber of Commerce, Board of Trade, Community Futures, or the public library. Before contacting any of
these, as a group, decide exactly what you are going to ask, and how you will present your questions so that the person to whom
you are speaking will view this as an interesting discussion, not an unwanted distraction.

Defend or critique. Communicate why you support or dislike each of the principles.

Challenge. Describe or dramatize a situation in which a co-op would have to think carefully about how to act according to one of
the International Principles.

Internationalize. Describe or dramatize how one or more of these principles might be implemented by co-ops operating in different
countries.

Translate. Rewrite the principles using something other than a keyboard and English. Be creative, even in your ideas of "'write"
and ""English."
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Co-0OPERATION AROUND THE WORLD, A VERY SHORT VERSION OF A LONG HISTORY

Co-OPERATION AROUND THE GLOBE — THE START OF A VERY SHORT VERSION OF A LONG HISTORY

Co-operation is not new. The idea of common ownership and distribution according to need or effort occurs in many religious
and cultural traditions. We'll look at some early examples.

From the Fénechas, or "Brehon Law," of Ireland, it seems that originally - in prehistoric times - the land was all common property,
belonging to the tribe, not to individuals, and chief and people were liable to be called on to give up their portions for a new
distribution.

Or we can think about Israel at the eastern end of the Mediterranean Sea about 2000 years ago. We are told that shortly after Jesus
was crucified, his followers "had all things in common; they would sell their possessions and goods and distribute the proceeds to
all, as any had need."

CoO-OPERATION = THE NEXT THOUSAND YEARS

Almost 500 years later, Brehon law was first written down, probably in 438 A.D. It stated that part of the arable land, which was
called the Tribe-land and formed by far the largest part of the tribe's territory, belonged to the people in general, no part being
private property. The non-arable or wasteland - mountain, forest, bog, etc. was Commons-land. This was not owned by
individuals; but all free persons had a right to use it for grazing, for procuring fuel, or for hunting. There was no need to subdivide
the commons by fences, for the cattle of all grazed over it without distinction. This custom still exists in many places all through
Ireland.

In England also every village had an area know as "The Commons" because they were owned "in common" and used by all for
grazing. Even now, when most grazing is in enclosed fields, most villages still have a "commons" area. Grazing rights were at the
heart of the economy of much of Europe until the Agricultural Revolution in the 1700s when land was gradually enclosed and
agriculture intensified. These areas are still accessed by all residents, but are now mainly enjoyed by all for walks and picnics.

CoO-OPERATION — THE FIRE RESPONSE EFFORTS OF 1 696 TRAVEL TO NORTH AMERICA

The "Amicable Contributionship for Insuring Houses from Loss by Fire" was formed in London, England in 1696. It is probable
that Benjamin Franklin knew of this when he and others formed the first successful co-operative in the USA, "The Philadelphia
Contributionship for the Insurance of Houses from Loss by Fire" in 1752. The "Contributionship" was the first mutual in the
USA, and is the oldest continuing fire insurance company and the third oldest corporation in that country.
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CoO-OPERATION — CHALLENGES FROM THE EARLY 18005

With the Industrial Revolution in the 1800s, many agricultural and "cottage industry" workers were displaced, lost their homes
and the ability to feed their families. The work that was available for men, women and children was dirty, dangerous and very
poorly paid.

A minority of people, poor and rich, decided to make changes. The writings of William King, an English physician and
philanthropist, and Robert Owen, a Welsh manufacturer and social reformer, inspired co-operative experiments.

Owen (1771 - 1858) made his fortune in the cotton trade. He believed in putting his workers in a good environment with access to
education for themselves and their children. He had the idea of forming "villages of co-operation" where workers would drag
themselves out of poverty by growing their own food, making their own clothes and ultimately becoming self-governing.

Inspired by Owen, Dr. William King (1786-1865), made the ideas more workable and practical. King believed in starting small,
and helping people to set up co-operatives for themselves. He founded a monthly paper, "The Cooperator," in May 1828. This
gave a mixture of co-operative philosophy and practical advice about running a shop using co-operative principles. He proposed
sensible rules, such as having a weekly account audit, having 3 trustees, and not having meetings in pubs (to avoid drinking the
profits).

Famous earLy Co-0PERATION

Between 1800 and 1830 the cotton industry in the North of England suffered a collapse and the wages of hand-loom weavers fell
drastically. By 1840 unemployment rose above 60% in some places. A few poor weavers joined together to form the Rochdale
Equitable Pioneers Society at the end of 1843. The Rochdale Pioneers, as they became known, set out the "Rochdale Principles" in
1844, which form the basis of the co-operative movement today. These rules were:

Open membership.

Democratic control (one man, one vote).

Distribution of surplus in proportion to trade.

Payment of limited interest on capital.

Political and religious neutrality.

Cash trading.

Promotion of education.

Nk~

The opening of a little store in December 1844 really started the Co-operative Movement. The 28 founding members of the
Rochdale Equitable Pioneers Society set up shop in Toad Lane, Rochdale, to sell the bare essentials such as butter, sugar, flour
and oatmeal, at fair prices and with honest weights and measures. This started the Co-op Movement that has changed the lives of
millions of ordinary working people throughout the world. The Rochdale Pioneers pointed the way for like-minded people to put
fairness above profit.
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Tue Co-op IDEA SPREADS
After 1844, the Co-operative idea spread rapidly. The Rochdale style consumer co-operative became the model for others to
follow because it worked so effectively. The "Rochdale Principles" included voluntary and open membership, democratic
control, and profits returned to members in proportion to their purchases. In North America the term "patronage or matronage
payment" is often used. In the UK, it is still known as the Co-op "dividend" or "divi."

In 1889 agriculturalist and statesman Sir Horace Plunkett set up a program of co-operative development and agricultural
education in Ireland and established his first co-operative "creamery" (dairy) in 1891. Plunkett and a small band of influential
associates inspired the creation of hundreds of co-operatives, first in Ireland, then the USA, then around the globe. The Plunkett
Foundation bears the name of its founder, and still supports education in the co-operative sector.

As the 20th century began, the credit union idea surfaced in Canada. In 1900, Alphonse Desjardins organized a credit union
(caisse populaire) in Levis, Quebec. He founded other credit unions, including the first one in the United States, in 1909 in New

Hampshire. For more about co-operation in Canada, scroll down to EarLy pays o co-ops in Canapa,

Ideas for your global co-op history activities

Research any of the events, individuals or organizations mentioned in the Suort History above and demonstrate how they are
reflected in today’s co-op world. Research a co-op or co-op organization near you to find out what or who inspired the founders.

Find other early, early examples of co-operation. Think about pre-history. Think about non-humans. Make use of fact,
hypothesis and fiction. Create a time-line related to the history of the co-op movement.

On a map, show the connections between early co-op influences. Think of a way to show where the ideas started and the directions
in which they spread. Is there a relationship between the distance the ideas travelled and the time it took?

What influences would encourage or discourage the spread of co-operative ideas and the development of co-operatives today?
Think about communication, politics, economics, and tradition. Think about the benefits the co-ops bring to the members and
their community? How can you spread this information?
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The GLosaL Co-op Community Topay

Co-operative communities are now widespread with the largest and most successful examples being at Mondragon in the Basque
country of Spain and the Emilia Romagna area of Italy www.commonground.ca/iss/0306143/coop.shtml . Co-operatives were also
successful in Yugoslavia under Marshal Tito where Workers Councils gained a significant role in management.

In the United Kingdom, co-operatives formed the Co-operative Party in the early 20th century to represent members of co-ops in
Parliament. The Co-operative Party now has a permanent electoral pact with the Labour Party, and some Labour MPs are Co-operative
Party members. British Co-operatives retain a significant market share in food retail and the travel industry in some areas of England
and Wales.

The International Cooperative Alliance www.coop.org/ now lists co-operatives in Afghanistan, Australia, Austria, Bangladesh, Benin,
Bulgaria, Canada, Cape Verde, Colombia, Cote d'Ivoire, Czech Republic, Denmark, Estonia, Fiji, Finland, France, Germany, Haiti,
Hungary, India, Indonesia, Israel, Iran, Ireland, Italy, Japan, Lavita, Lithuania, Korea, Kuwait, Malaysia, Myanmar, Namibia, Nepal,
Nicaragua, Niger, Pacific Islands, Pakistan, Phillipines, Poland, Russia, Senegal, Singapore, Slovak, Slovakia, Slovenia, Sri Lanka,
Sweden, Thailand, Tonga, Turkey, United Kingdom, United States, Uruguay, Vietnam and Zimbabwe. Today over 200 national co-
operative organizations representing 92 nations belong to ICA. The ICA aims to promote co-operative development and trade world-
wide and has more than 750 million individual members as well as the national organizations that are members.

Co-operating communities. In some areas, co-ops are a very large segment of the overall economy. Notable examples are the

Mondragon in Spain www.mondragon.mcc.es/ing/index.asp and Emilia Romagna in Italy.

e In Mondragon, in 1991, there were 160 employee-owned co-operatives, involving 23,000 member owners, with sales grossing $3
billion dollars US.

e The Emilia Romagna region is home to a population of 3.9 million people (seven percent of the national population). The regional
capital, Bologna, is both a city and a province and has a population of 380,000. Emilia Romagna is one of the most successful
regions in Europe, number 11 or the 122 regions of the EU in terms of GNP per inhabitant. For example, in Bologna, 70% of
households own their homes and over 85% of the city's social services are provided by social co-ops.

Ideas for your work on the global co-op community
Create a globe. Colour and name the countries in which there are co-ops. Use the ICA and other websites in the Resource List..

Find out why and how the first co-operative organizations were formed in several countries. How did they achieve their aims?
What obstacles did they face? How were these overcome, or were they insurmountable? How did co-operators in various
countries support each other?

In many areas, it is difficult to gain any financial security. Co-ops help people to work together for their mutual benefit. Research
the role of co-ops in areas where coffee and chocolate are grown, and carpets made. How do they help to overcome violence
towards workers, including child slaves? How do the actions of individuals in your community impact the workers in these co-ops?
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Research a "co-operating community.” Your questions might include:

e How was the co-op movement started in the area, and why? Why has it grown so strongly?

o What percentage of the region's GDP is created by co-operatives and what percentage of the population are co-op members?

e How does the region's per capita income, its expenditure on the arts, education, recreation, and its unemployment rates
compare with other regions?

Create a presentation of your analysis of this information, using illustrations, maps, music or food from the region to give a feel of

the atmosphere and environment.

Co-op sectors. Use the internet to search for co-op activity in various economic sectors. Which are the most active co-op sectors?
Why? Are the same sectors the most ""co-op rich" in every jurisdiction? If so, why? If not, what has led to growth in a particular
area? How do worker income, worker control, local control of the economy, and community access to services compare in areas
where there is considerable co-op activity, in contrast to those with low co-op activity?

SupporT FOR THE Co-0P SECTOR FROM ASSOCIATIONS AND GOVERNMENT

In Canapa
In many areas, co-operatives have formed organizations, sometimes with help from government. Full contact information for the
organizations listed below is given in the of the - . .
SATZIONS W S SVER T RESO.UR?E List Win w.m Toots Win-Win Toos click here ¥
e The British Columbia Co-operative Association www.bcca.coop/index.htm
e the British Columbia Institute for Co-operative Studies web.uvic.ca/bcics/

e The Canadian Co-op Association www.coopscanada.coop/ and Le Conseil Canadien de la Coopération
www.ccc.coop/francais/accueil/accueil.asp

e The Canadian Worker Co-op Federation www.canadianworker.coop/
e The Cooperative Development Initiative of the Government of Canada www.agr.gc.ca/policy/coop/

INTERNATIONALLY

Co-ops around the globe, including those in Canada, benefit from the work of international organizations. Contact information for
these organizations is given in the Resource List of the Win-Win Toos,

e The International Cooperative Alliance www.coop.org/

e The United Nations Committee for the Promotion and Advancement of Co-operatives www.copacgva.org/

e At the United Nations, www.ilo.org/dyn/empent/empent.portal?p prog=C&p lang=EN Co-ops Branch of the International

Labour Organization and Sustainable Development Department of the Food and Agriculture Organziation
www.fao.org/sd/sddef en.htm

o  Worker Ownership Institute www.workerownership.org/history.html
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In THe USA

Some of the resources in the USA include:

e Ohio Employee Ownership Center, http://dept.kent.edu/oeoc/

Co-operative Grocer http://www.cooperativegrocer.coop/cg_coops.html
National Co-operative Business Association http://www.ncba.coop/about.cfim
University of Wisconsin Center for Co-operatives http://www.wisc.edu/uwcc/
Worker Ownership Institute http://www.workerownership.org/

And, for some excellent articles and resources: http://www.red-coral.net/Collect.html and http://www.red-
coral.net/WorkCoops.html

IN IreLaND

For a viewpoint that is a little different from North America, but which demonstrates the global similarities in the aims of co-ops,
you might like information from Ireland.

www.icos.ie/home/index.asp The Irish Co-operative Organisation Society. As the co-ordinating organisation for co-operatives in
Ireland, ICOS provides a range of services to its member co-operatives and represents them on national and international
organisations. ICOS is represented on many expert working groups, advisory committees and other consultative bodies, advising
Government Departments, the European Commission and others on co-operative views on many issues. ICOS is a member of
COGECA (European Association of Agricultural and Fishing Co-operatives).

www.ucc.ie/acad/foodecon/centre_b.html The Centre for Co-operative Studies, University College Cork gives a good overview of
the role of academic organizations in supporting individual co-ops, co-ops within one country, and the wider co-op community.

http://www.socialeconomynetwork.org/ Information about Co-operatives and other types of Community Economic Development
in Northern Ireland.

Ideas for ways you can clarify and state your views on the support available to co-ops

Identify resources. List the organizations that support co-ops in the province, the country, internationally or by sector. Identify
the support available from each. Prepare the key information to present to your peers. Develop a statement of the aims of each
organization. ldentify their sources of funding. There is almost always a close link between where organizations obtain the funds
to enable them to operate, and the type of work they undertake most enthusiastically. Rate the organizations in terms of the ease
with which you found them, and the clarity of their information.
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Solutions to real problems. Develop a question or problem related to learning about co-ops. Decide which organization would be
best able to help you find answers. Formulate the question so that your target organization will want to help you. Ask for the
information. You may need to restate your question, or ask several organizations. Thank them all, even those that did not solve
the problem. Summarize the process for your peers, suggesting how to obtain appropriate information more effectively in future.

Challenges and help for real co-ops. Ask co-ops what challenges they have faced and where they have received help. If they are
unaware of the help available, offer e a list of resources and the help they provide. You may need to approach several co-ops.
Thank all; even those that did not respond. Summarize the process for your peers, listing those areas in which co-ops have found
help where they expected, where it has come from unexpected sources, and where they have not been able to find help. Analyse
whether the expectations of help were realistic, and whether the co-ops sought help in an effective manner. Present your findings.

Looking to the future. List the co-ops in which your group, friends or family, are currently involved. Remember to include the
Credit Unions. Alternatively, think about a sector in your community in which a co-op could operate. For these current or future
co-ops, identify areas in which they might seek help and, for each area, the most probable source of help.

Educating your community. Co-ops are businesses and should be able to access the type of help available to any business in your
area. As you explore this, note any organizations that seem to be unaware of the role of co-ops in the economy. Prepare a short
statement for them of how co-ops contribute financially, in creating employment, and in meeting the needs of the community.
Formulate this so that it is attractive. Ask the organizations if you can make a presentation about co-ops. If they accept, help them
to understand that co-ops are a vital component of a healthy community, and work in co-operation with all other parts of the
community. You will be an ambassador. Thank you for your support of the co-operative community.

Farther afield. What help is available to co-ops in one of the developing countries. Why are co-ops especially important in these
areas? What part do Canadian co-ops, co-op associations and government play in helping these co-ops? What can we learn from
co-ops in developing countries?

Click on http://www.mongolia.coop/ then on “English” to find out about co-ops in Mongolia and to access another excellent list of
co-op resources. 40% of the population of Mongolia is nomadic, moving to wherever there is grazing and water for t